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Parks Quality Rating System
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Capital Investment Planning Process
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Park Name
Achievable 

Target Current Score
Criteria Scored 
Below Target

Score
(Provision/Condition) Comment

Estimated Increase 
if at Target

ARDLEIGH PARK 2.8 2.2

Park Signage 3/4 Signs not Up-to-date 0.02

Sportsfields & Courts 2/3 Tennis Court Condition = C 0.04

Furniture 4/3 Meets  Provision but Conditon = C 0.05

Playground & 
Splashpads

2/4
Not accessible  - Meter Stone & No 
Ramp
Target = Accessible

0.1

Pathways 1/1
No pathways at this park. Achievable 
Target = 2 (Limestone,Not Lit)

0.32

Breakdown of score
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Provision Matrix



9

Our Process
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Define Park 
Categories

Assign Parks to 
Categories

Develop Matrix
Assign Categories to 

Levels in Matrix

Evaluate 10 parks Reevaluate Matrix
Evaluate 10 more 

Parks
Reevaluate Matrix

Complete 
Evaluation of Parks

Compare with 
Capital Planning ( 

Historic ) for 
reasonableness

Implement within 
Budget Process
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Success?

Target Capital expenditure to the Parks that are below target 

Capital expenditure based on condition of asset within Park

vs
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Questions


