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Town of Halton Hills

» The Town of Halton Hills, with a Erin 2
population of approximately Bramptor ¢ |
62,000

» Two urban centers: Georgetown Halton Hill
and Acton Mississau

» Three hamlets — Glen Williams,  Guelph ,
Stewarttown and Norval —and (g ok
several smaller settlements.

** Long been recognized for its natural beauty, active
agricultural community, high quality of life and
proximity to major centers.
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Let’s Get Started
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within the Context of
_—\ Climate Change
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Town of Halton Hills Corporate
Asset Management Policy

On June 25, 2018 Council endorsed the Town of Halton Hills
Corporate Asset Management Policy.

The Policy outlines the Town’s commitment and mandated
requirements for asset management to meet the strategic
objectives and priorities.
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Town of Halton Hills - Climate Change
Emergency, May 6 2019

THEREFORE BE IT RESOLVED that The Town of Halton Hills declare a Climate
Emergency in the knowledge that this is an emergency with no foreseeable

conclusion which will require permanent robust changes in how the Corporation
conducts its business and a resetting of goals with respect to Engineering,

Planning, Building, Recreation, Parks Libraries, Fire and Transportation Services:
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Climate Change and Infrastructure Assets
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Alignment AM System & Ecosystem

Our Ecosystem

AMQNTarlo

ASSET MANAGEMENT ONTARIO




The Balancing Act Approach
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The Lifecycle Approach




Organizational Approach

REGULATIONS
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Source: Organizational Physical Asset
Management — A Systems Approach, 2019
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Value
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An Integrated A+M Approach

Maximize Synergies

Adaptation A

Minimize Conflicts
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Asset Lifecycle Considerations

Planning (more frequent interventions/long-term
solutions)

Designing (more resilient, capacity)
Procuring (standards, specifications)
Building/Constructing (building codes, materials)

Operations/Levels of service (performance
standards)

Maintenance (type/frequency)
Lifecycle costs (increase or decrease)

Disposal (environmentally friendly)
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Climate Lens
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Collaboration
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CAM Program: Asset Management Planning for the Present, Future and Beyond!

QU
TN

The Town is located on the outer edge of the rapidly growing Greater Halton [flls is one of four municipalities that meke up the larger Halton In light of its geographic Jocation, Halton Hills faces significant growth
% < g Toronto Area (GTA), much of the municipality remains nn'd!ndunﬂn. Region (Halton Hills, Milton, Oakwville, and Surlingtar). The Town has long ‘pressures. By 2031, the Town's population is anticipated to reach 54,000 Bram
HAL’I()\ HILLS with significant p by the provinei: been recogrized for its natural beauty, active agr Besides working on a Corporate Asset Management Flan, the b
= 2 m-mmwmmm«mm-ﬁm h&md&wmbmmlﬂmuﬂ-u ‘Town has some key strategic priorities cagoing namely Visicn |"
‘population of approx. 60,000, s made up of several i 4 ity where we enjoy safe family living, scenic beauty and active Georgetown, the Lang Range Financial Plan, Transit Strategy, Climate 1410,
smaller wwns, villages and rural settements with & distinctive and community life, The Town s ranked 86 ane of the top small communities Change Adaptation Plan, Halton Hills Premier Gateway, snd some major
enviable identity that comes from the beauty and tranguility of the rural in Canada by u national magazine. capital projects among others. Halton Hills
setting, rolling hills, rivers and valleys. It consists of two urban centers,
Georgetown and Acton, the Halton Hills Premier Gateway employment e
ares, three hamlets - Glen Williams, Stewarttown and Noeval - and Missi
several smaller settlements. g
(407
Milton 7
[ . Corporate Project
- N
2ad [0 cAM Project iy
Climate Change vg?“* Vision Georgetown: o~
Adaptation Plan . 1 Home to 1,000 residents and provide 1,700 ¥ vision
= new jobs starting 1. ey
he Town of Halion s has and confrues L AN
bebesrabegbsrnanpnbldsbnse The Vision Georgetovin community is an inspiring new urban community; distinctive
£5 the 2013 ke 20 60 T vy of OFfICE OF AM Policy and Strategy Stratogic Aset Managomant Pian in the way it looks and functions, fostering healthy fifestyles, neighbourfiness,
M1é v low grecptatenismd  SUSTAINABILITY £conomic prosperity, and local pride. It is a resfent, sustainable, complete, and
severd extremedy hot days severcly -r— orr—— -mmnmqu ndun st h 3 , by
Mected T Town * Dt e Conrc reseew Aty 201 compact community, with a thriving natural heritage system, It feels like a smail

Wit ity ~ ek - Town and Is physically connected to the broader community of Georgetown and the

el bt y o Town of Halton Hills. it honouss the rich heritags of the Town, emphasizes peopis,
[refermes 10 a3 metgatin) it ha s y [0 and provides choices for day-to-day living. Overall, the Vision Georgetown
Y oot ';,"""ﬁ*'*' e Jo @ 7@ Y Gé community is an excaptional, forward thinking, and innavative madel for new
Camate Crenge A an 25 2 sriorey proect for lown of Hains 1l MIMN  Miwe wimn e A

community development.

8 part of the 2014-2018 Oowncl Stealegic phwnirg process. Councl
approvad e nocsssary unging 1o comgiete a Cimate Charge Adsgtaton
Pen is Be 2016 caps dudjet process. The promect is dso supporied by
o goels cutined bn imagihs Halton Kk — The Town's intng rited

Communty Sustanatilly Stategy, and wil Al | four actons ksted b he
Carporate Sustanativy Actien Pan. Transit m”
\ J
Expenc 31 D evirin] Halhon Hils Sansl 58cn 1) pradds e ffoiahia #1¢ accesebls eyetem Tet i
Mrote o] 13 reecs Horon 1w, T VR i v Of ey,
wnnmmt-mmmm“nmmm o g b
Anvecig by 2021.The
QW Wt tha Towe by 2031
AM Information System: uignment with Town's Corporata Techniogy Strategy /
2012 2019 2020 E m m A\ Wo” ”ILIS mmr W
- ’p‘l 2. 2 @ Marsp; wonwd s =
: VA BTV
/ 5,& mm«,%{ S o
g - » o
ay™ @ ¥ eI = | —
- ?’WV411 .a,
Long Range Financial Planning oy £)
e o of Hation Hils| Farge e
mmmm::nwun iy
Smavid ctjctven podcies, begs ene

wwmans T9 7010 upcals 1 the Pt
Wi e e O Cwmradl Curee! el
Asuse Mroncld pedisen of e Towe and
ok wil bo dsveioped 1 3pe e

Sy et of charges end actieve
ourd ol runagerent
Capital Budget Process
For o past Seo Besg Sy0es e Town has bree making
M-mmucﬁnmbmn;-u
SNV TR 3 & mOvca-<rves sgromch Ths s W ﬂ' mﬂ
oducicn of rOpect N SeRE TN T 0SS 1) BN M ;
v s s preskmtn pocese State of Infrastructure Report ' X it e Mmmllﬂ‘;ﬂ;ﬂ:m workshops
2 Cormpafion of Concition
81 1 B | Jommumt coln fsrad departments. Questions asked:
asscts'asset QUAgs,
X . 4 II on 1 Dovexprae of 5 Lorg-om :m:m:’emym
Franc sl nocel besed o predictive .
P mm;nmﬂa‘lnm
4, ek Aa] bveetry, Consiton * Wt bvel of srvicn o we pravking oow?
fomwsTert wx! Lo b oAl wtal cont?

Frarcal avdysks s a Stab of o \Whatlevet of sarvce exgected n e Lare? o b 1 e
Fapont 508)




Opportunities

Strategic Asset Management Plan

Optimized
Decision-
Making
M:'::: > Level of Demand &
TRRE Service Growth

How to integrate Lifecycle

vulnerability Manage-

q ment
assessment in
condition

assessment? What to include in design of
new assets, new
development projects to
move to low carbon and be
more resilient?

How does climate
change impact the
useful life of assets?

What should be the
How will that change the new LOS in the face of

way assets are operated and changing climate?
maintained?

How much more will

that cost?
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Asset Replacement

* Town Hall Heat Pumps
are in poor condition;

* |dentified for
replacement in AM Plan;

* S400K to replace heat
pumps in 2020;

* Replace like-for-like?

T = 26
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Achieving Net Zero Target

* Town Hall Low Carbon Design
Brief project;

* Develop course of action and
cost estimates to achieve net-
zero target by 2030;

e Revise AM Plan and Capital
Plan to reflect;

. P /7/
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Natural Assets Framework

Rivers Meadows

Wetlands Forests Open Green Spaces

GIS Layer Mapping

J

Private Tree Urban Forestry Agriculture Park do Naturalized
Management (Public Works ) and ar ;agce pen Woodland Stormwater
-GIsS -lnventory Rural Land - Pond
* Tree Canopy Tree Canopy i:c:rmwater Tree Canopy Tree Canopy Stormwater
* Bylaws Beautification e anag::ament Ecosystem Habitat Management
* Stormwater Stormwater HC c:jf::rStem Habitat Quality of air Ecosystem
Management Management Fa |-:a Stormwater Ecosystem Health
* Health and Tree :arnll-ng Management Health and
wellness Maintenance E;?Ic 1ee=s Health and wellness
Well
Health and shiness
wellness
Ongoing
Measures Actions

Oo0Oo0O0OO0O0OOD

MNMumber of trees planted

% Tree Canopy

Health condition of the trees
Carbon Sequestration

Heat image measurement
Value/cost of the trees
Parks and public spaces are designed for hotter

temperatures

Private — Privately-owned Tree Management Strategy
Urban/Rural — Community Forest Strategic Mgt. Plan

Sustainable Neighbourhood Action Plan
Natural Assets and Inventory Project

Tree Planting

Climate Change Adaptation Plan
Parks and Open Spaces - ongoing




Integrated Planning

» Compile the Inventory of Natural Assets

» Understand & evaluate the Services Natural
Assets provide

» Collaborate with Planning, Engineering and
Finance for an integrated planning process

» Leverage NA Services in the decision-making
process, e.g. encourage LID practices, passive
cooling designs, review land-use planning
approach, etc.
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TOHH Governance Structure

Chief Administration
Office

Director of Strategic
Initiatives

Senior Manager,

Climate Change and
Asset Management

mate Change Senior Climate Senior Climate Asset
Outreach Change & Energy Change Management
Coordinator Planner Specialist Analyst
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Integrating Climate Change & Asset Management

 Town of Halton Hills recognizes that asset
management and climate change are
corporate priorities with parallel process.

* First few municipalities in Ontario to integrate
role of climate change and asset
management at a senior level reporting to
CAO.

* Governance change ensures that common
decision framework is applied to both climate
change measures as well asset/infrastructure

stewardship.

AMONTari .

ASSET MANAGEMENT ONTARIO



Key Takeaways
A SYSTEMS APPROACH

“Everyone doing his best is not the answer”
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Thank You

Contact Details:

Dharmen Dhaliah, reng, MBA, PMP, CAMA, MMP, CMRP
Senior Manager

Climate Change & Asset Management )
Town of Halton Hills

ddhaliah@haltonhills.ca
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