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Introduction
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• Senior Manager Climate Change & Asset 
Management, Town of Halton Hills

• Board Member of AMONTario
• Published Author
• Speaker



Town of Halton Hills
 The Town of Halton Hills, with a 

population of approximately 
62,000

 Two urban centers: Georgetown 
and Acton

 Three hamlets – Glen Williams, 
Stewarttown and Norval – and 
several smaller settlements. 
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Long been recognized for its natural beauty, active 
agricultural community, high quality of life and 
proximity to major centers.



Let’s Get Started
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Asset Management 

Governance

within the Context of 

Climate Change
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Town of Halton Hills Corporate 
Asset Management Policy

On June 25, 2018 Council endorsed the Town of Halton Hills 
Corporate Asset Management Policy. 

The Policy outlines the Town’s commitment and mandated 
requirements for asset management to meet the strategic 
objectives and priorities.
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History and Key Milestones
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Town of Halton Hills - Climate Change 
Emergency, May 6 2019
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Alignment
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Source: Adapted from ISO 55000



Climate Change and Infrastructure Assets
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Alignment AM System & Ecosystem
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The Balancing Act Approach
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The Lifecycle Approach
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Organizational Approach
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Current Situation
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Source: Organizational Physical Asset 
Management – A Systems Approach, 2019



Value

19

Copyright  © HPAM



An Integrated A+M Approach
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A MAsset 

Management
Adaptation Mitigation

Minimize Conflicts

Maximize Synergies 



Asset Lifecycle Considerations
• Planning (more frequent interventions/long-term 

solutions)

• Designing (more resilient, capacity)

• Procuring (standards, specifications)

• Building/Constructing (building codes, materials)

• Operations/Levels of service (performance 
standards)

• Maintenance (type/frequency)

• Lifecycle costs (increase or decrease)

• Disposal (environmentally friendly)
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Climate Lens
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Climate



Collaboration
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Opportunities
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How to integrate 
vulnerability 

assessment in 
condition 

assessment?

How does climate 
change impact the 
useful life of assets?

What to include in design of 
new assets, new 
development projects to 
move to low carbon and be 
more resilient?

What should be the 
new LOS in the face of 
changing climate?

How much more will 
that cost?

How will that change the 
way assets are operated and  
maintained?



Asset Replacement

• Town Hall Heat Pumps 
are in poor condition;

• Identified for 
replacement in AM Plan;

• $400K to replace heat 
pumps in 2020;

• Replace like-for-like?
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Achieving Net Zero Target

• Town Hall Low Carbon Design 
Brief project;

• Develop course of action and 
cost estimates to achieve net-
zero target by 2030;

• Revise AM Plan and Capital 
Plan to reflect;
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Integrated Planning
 Compile the Inventory of Natural Assets

 Understand & evaluate the Services Natural 
Assets provide

 Collaborate with Planning, Engineering and 
Finance for an integrated planning process

 Leverage NA Services in the decision-making 
process, e.g. encourage LID practices, passive 
cooling designs, review land-use planning 
approach, etc.
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TOHH Governance  Structure
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Chief Administration 
Office

Senior Manager, 
Climate Change and 
Asset Management

Director of Strategic 
Initiatives

Senior Climate 
Change 

Specialist

Climate Change 
Outreach 

Coordinator

Senior Climate 
Change & Energy 

Planner

Asset 
Management 

Analyst



Integrating Climate Change & Asset Management

• Town of Halton Hills recognizes that asset 
management and climate change are 
corporate priorities with parallel process.

• First few municipalities in Ontario to integrate 
role of climate change and asset 
management at a senior level reporting to 
CAO.

• Governance change ensures that common 
decision framework is applied to both climate 
change measures as well asset/infrastructure 
stewardship.
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Key Takeaways
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“Everyone doing his best is not the answer”

W. Edwards Deming

“The truth is in the whole”
G.W.F Hegel

“This is not a moment, it is a movement”
Unknown



Thank You
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Contact Details:

Dharmen Dhaliah, P.Eng, MBA, PMP, CAMA, MMP, CMRP

Senior Manager 
Climate Change & Asset Management
Town of Halton Hills
ddhaliah@haltonhills.ca

about:blank

