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Overview
In December 2017, the province passed an asset
management planning regulation under the Infrastructure
for Jobs and Prosperity Act, 2015.
This presentation provides an overview of:
• municipal asset management planning in Ontario;
• development of the regulation, including incorporation of
municipal feedback;
• regulatory requirements; and
• next steps/capacity building
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Context
• Many municipalities are facing
challenges to fund their
infrastructure at levels that
ensure its sustainability:
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o

Ageing assets

o

Increased renewal needs and
pressures from changing climate

o

There is a need to do things
differently and collaborate to
address the “infrastructure gap”
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What is Asset Management Planning?

Long-Term Financial Planning

Strategic
Planning
Budgeting
Processes
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Asset
Management
Planning
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Progress on Asset Management
• Ontario’s municipal infrastructure strategy has focused on
strengthening asset management planning since 2012.
• The end goal is for municipalities, the province, and the
federal government to leverage asset management
planning to optimize infrastructure investment decisions.
Pre 2012

Today

Less than 40% of
municipalities
have an asset
management plan

Almost all
municipalities
have an asset
management plan
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Next Step
100% of
municipalities
have up-to-date,
robust plans that
inform investment
decisions
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Why Regulate?
• Though progress has been made, significant differences
exist between the completeness, detail, methodology and
assumptions used to develop current plans.
• Good asset management planning is more important than
ever, given significant infrastructure pressures and new
challenges resulting from a changing climate.
• Ontario Community Infrastructure Fund is tripling to $300
million per year by 2018/19 and focusing more on formula
based funding. In addition, federal government has made a
renewed commitment to new infrastructure spending.
o
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Evidence-based planning is critical to ensuring these funds
support the right investments at the right time.
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Consultations with Municipal Sector
February - May 2016
AMO MOU Table
July - August 2016
Online summary report posted to
Ontario.ca on feedback received
during summer 2016 consultations.
May - July 2017
AMO MOU Table
December 2017
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Formed a group of technical experts from
the municipal sector to help draft regional
consultation material.
June 2016
Online and regional consultations held
throughout Ontario – 330+ people from 220
municipalities/other organizations attended.
December 2016
Revised regulatory proposal posted to
Ontario Environmental/Regulatory Registries
for comment; webinars held on proposal.
September 2017
Regulation is approved, incorporating critical
feedback from two years of consultations
with sector.
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Key Changes Based on Feedback
• After consulting with municipalities over two years, key
changes to the regulation resulting from this feedback
include:
o

Extending the phase-in period of the regulation from 4
years to 6 years,

o

Removing the requirement to have a licensed engineer sign
off on plans; and

o

Adapting part of the regulation to include different
requirements for small versus large municipalities.
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Regulation Overview
Strategic Asset Management Policy
(by July 1, 2019)
Requires municipalities to outline
commitments to best practices and
continuous improvement
Asset Management Plan: Phase 2
(by July 1, 2023)
Builds out the Phase 1 plan to include
all assets
Additional Information
• Municipalities under 25,000 not required
to discuss detailed risk analysis or growth.
• Plans would be updated every 5 years;
annual progress update given to council.
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Asset Management Plan: Phase 1
(by July 1, 2021)
For core assets:
• Inventory of assets
• Current levels of service measured
by standard metrics
• Costs to maintain levels of service
Asset Management Plan: Phase 3
(by July 1, 2024)
Builds on Phase 1 and 2 by adding:
• Proposed levels of service
• Lifecycle management and
Financial strategy

9

Strategic Asset Management Policy
• All municipalities are required to develop and adopt a
strategic asset management policy by July 1, 2019. The
policy must include:
Which municipal goals, plans, and
policies the AMP will support.

Process for how AMP
affects development of
the municipal budget
Commitment to
consider climate
change mitigation &
adaptation
2018-03-12

Principles that guide the
AMP

Municipality’s
approach to
continuous
improvement

Process for alignment
with land-use planning
framework

Identification of
executive lead and
how council will be
involved

Commitment to
provide opportunities
to engage with the
public
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Level of Service Approach
• The regulation requires a description of levels of service
for core infrastructure assets, including:
o

Community (customer) level – images and/or descriptions
of what the end-user experiences

o

Technical level – using metrics that describe what the
organization provides
Example: Bridges
Service
attribute

Community levels of service

Technical levels of
service

Scope

•

•
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Description of the traffic that is supported by
municipal bridges (e.g., heavy transport
vehicles, motor vehicles, emergency
vehicles, pedestrians, cyclists).

% of bridges in the
municipality with
loading or dimensional
restrictions
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Capacity Building
• To assist municipalities with the implementation of the
regulation, the province is providing up to $25 million to
deliver tools and supports over the next five years.
• It is expected that this funding will support a range of
initiatives, including:
o

communities of practice

o

targeted coaching

o

funding to help small communities meet the specific
requirements of the regulation.

• We also encourage municipalities to continue to
leverage the great work already being done in the sector.
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Next Steps
Spring 2018
• Announce initiatives supported by the $25 million in tools
and supports funding, including timelines and rollout.
2018 - ongoing
• Work with municipal sector organizations to help
municipalities implement the regulation.
• Participate in webinars and conferences and provide
ongoing feedback opportunities for municipalities.
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Questions?
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