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Why Recreation and Parks? 

ÅImprove quality of life ς customer service model  

ÅProject Management approach (strong matrix)  

ÅChallenges traditional financial models 
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Town of Halton Hills Asset 
Management Journey 

AM Ontario - April 26, 2018 
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Town of Halton Hills 
üThe Town of Halton Hills, with a 

population of approximately 61,000,  

üTwo urban centers: Georgetown and 
Acton 

üThree hamlets ς Glen Williams, 
Stewarttown and Norval ς and 
several smaller settlements.  
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üLong been recognized for its natural beauty, active 
agricultural community, high quality of life and proximity to 
major centers. 

üRanked as one of the top small communities in Canada by 
a national magazine. 

 



Town Halton Hills is Growing 
By нломΣ ǘƘŜ ¢ƻǿƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ 
reach 94,000 residents.  

¢ƻǿƴΩǎ ƪŜȅ strategic priorities:  

ïVision Georgetown 

ïLong Range Financial Plan 

ïTransit Strategy 

ïClimate Change Adaptation Plan 

ïHalton Hills Premier Gateway 

ïOther major capital projects 

ïCAM Program 
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Why Asset Management? 
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Internal Drivers 
 

TOHH MISSION STATEMENT:  
To ŜŦŦŜŎǘƛǾŜƭȅ ŀƴŘ ŜŦŦƛŎƛŜƴǘƭȅ ŘŜƭƛǾŜǊ ǘƘŜ ¢ƻǿƴΩǎ ŎƻǊŜ ǎŜǊǾƛŎŜǎ ŀƴŘ /ƻǳƴŎƛƭΩǎ strategic 
priorities. 
 
TOP 8 Priorities 
1. Municipal Service Delivery 
2. Financial Sustainability 
3. Planning for Growth 
4. Transportation/Mobility 
5. Sustainability 
6. Employment Areas Development 
7. Rural Economic Development 
8. Communications 
 
 
 
 
 

Establish sustainable financing, asset 
management and master plans to 
acquire, operate, maintain, renew and 
replace infrastructure to provide the 
desired levels of service in an 
άŜŦŦƛŎƛŜƴǘΣ ŜŦŦŜŎǘƛǾŜ ŀƴŘ 
environmentally  sustainableέ ƳŀƴƴŜǊ 



TOHH CAM Program ς A Brief History 
 VVarious departments practicing good asset management 

practices already 

VFinance and Corporate had been leading the initiative for a 
number of years 

VAM Plan 2014 completed for roads, bridges and major 
culverts 

VAsset Information for PSAB reporting 

VCondition Assessment information 

VCapital planning & project prioritization process  

VProcess maps & business procedures 

VAsset Management Information Systems Review 
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TOHH CAM Program ς A Brief History 
 
 
Ç A lot of valuable information 

 

Ç Need to build a structure around 

 

Ç Plan to operationalize 
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CH2M Hill 2016 Project Scope 
 Key Deliverables: 

ÅGap Analysis 

ÅDevelop AM Vision, and Policy 

ÅDevelop Corporate AM Roadmap 

ÅUpdate Asset Management Plan 

ÅDevelop Corporate AM Governance Structure 

ÅDevelop Detailed Roadmap Implementation Work Plan 

ÅAM Training Guidance  
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Current Situation Analysis 
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Desired State 
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Current State 



Phased Process 
 

 

Governance ï Steering Committee, AM policy, Governance strategy, AM Framework 

Awareness & Communication ï Current situation, orientation on AM practices and concepts 

Alignment ï Alignment with Strategic Plan, Vision, goals, levels of service, KPI and Mandate for Change 

Management Strategies ï Capital planning, project prioritization, risk analysis and financial planning 

Pilot/Rollout ï Implementation, Support and Benefits Tracking 

Continuous Improvement ï Value Creation, Process Refinement 

Education Governance Review Visioning Alignment Design Management  

Strategies 
Pilot/ Rollout Pilot/ Rollout Continuous 

Improvement 

Continuous 

Improvement 

Phase 1  Phase 2  Phase 3  

Strategic  Operational  Sustainable  

S T A  K E H O L D E R   I N V O L V E M E N T  S T A  K E H O L D E R   I N V O L V E M E N T  

Awareness 

 & 

Communication 
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Early 2017 

15 



CAM Program Governance Model 
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Task Team 
Initiative 1 

Task Team 
Initiative 2 

Task Team 
LƴƛǘƛŀǘƛǾŜ Χ 

Internal Experts (Departmental Staff) 

Corporate Asset 
Management Office 

Asset Management  

Network Team 
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Communication & Awareness 
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http://hub/CorporateAssetManagement


Alignment - TOHH CAM Framework 
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CAM Program Roadmap v4.0 

V CAMP Template 
Design 

V Implement 
Communication Plan  

V Establish AM Gov. 
Strategy 

V Finalize CAMP Work 
plan 

V Capital Planning 
(Interim) 

2017 

ÅFinal Level of Service 
Strategy 
ÅFinal State of 

Infrastructure 
Report 
ÅFinal AM Policy & 

Framework 
ÅCapital Planning 

Process 
 

ÅDraft Lifecycle 
Management 
Strategy 
ÅAM Information 

System Project Plan 
ÅPerformance 

Measurement 
ÅFinal Strategic Asset 

Management Plan 
 

Q4 
2018 

Q2 
2018 

ÅDevelop Levels of 
Service for Asset 
Groups 
ÅAsset Inventory & 

Condition Assess 
ÅDraft AM Policy and 

Framework 
ÅInitiate Risk 

Management 
Framework 

Q1 
2018 

ÅAM Information 
System Planning 
ÅRisk Management 

Strategy 
ÅDraft Strategic Asset 

Management Plan 
 
 
 

 

ÅFinal Lifecycle 
Management 
Strategy 
ÅDepartmental Asset 

Management Plans 
ÅAM Information 

System Project 
ÅUpdate Plan for 

2019 
 

2019 
Q3 

2018 
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CAM Projects 
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Asset Management Policy Project 

Phase 1 of FCM CAMN Program 

ÅTotal Project Cost Estimate: $47,500 

ÅFunding: $38,000 

ÅScope: Develop/Review AM Policy, Strategy 
and Governance Framework 

ÅTimeline: Council Review July 2018 
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Approach 
1. Review Draft AM Policy: 

V Review all requirements (Ont. Reg.) 

V Gather info & templates from other 
municipalities/organizations 

o Prepare first draft and circulate for review and 
comments 

Å Approval process ς AMNT, Steering 
Committee, SMT & Council endorsement 

2. Update AM Framework/Strategy 
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Level of Service Project 

Phase 2 of FCM CAMN Program 

ÅTotal Project Cost Estimate: $67,400 

ÅFunding: $49,600 

ÅScope: Develop & document LOS for all 
Service Areas 

ÅTimeline: June 2018 
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Level of Service Workshops 

ÅBy Service Areas 

Å0.5 hour training 

Å1.5-2 hours workshops 

Å3-4 workshops per 
Service Area 
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LOS Project ς Draft Schedule 
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