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Why Recreation and Parks?
A Improvequality of life ¢ customer service model
A Project Managemengpproach (strong matrix)

A Challenges traditional financial models
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Presentation Outline

@ Town of Halton Hills

@ Drivers of Asset Management
@ Asset Management journey
@ CAM Program

© CAM Projects

@ Next steps

© Key principles moving forward
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Town of Halton Hills

U The Town of Halton Hills, witn Erin :
populationof approximately61,00Q Bramptor ¢ |

U Two urban centers: Georgetown anc o
ACton alton Hills

) . Mississau

U Three hamletg, Glen Williams, Guelph
Stewarttown and Norvat and © Milton

several smaller settlements.

U Long been recognized for its natural beauty, active
agricultural community, high quality of life and proximity to
major centers.

U Ranked as one of the top small communities in Canada by
a national magazine.
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Town Halton Hills 1s Growing

ByHnomME UGKS ¢24y Qa LI LI
reach 94,000 residents.
¢ 2 ¢V Qsiratepidorities:
I Vision Georgetown
I LongRange Financi@lan
I Transit Strategy s
I ClimateChange Adaptatioﬁ’lar"
I HaltonHills PremieGateway
I Othermayjor capitalprojects

I CAM Program
Management




Why Asset Management?

Internal Drivers

TOHH MISSIOSTATEMENT:
ToSTFSOUAGSE e YR STTAOASYUf & RSsfrategiSNI G F
priorities.

TOP 8 Priorities Establish sustainable financing, asset
. . . management and master plans to
Mun|C|paI SerV|ceDeI|very acquire, operate, maintain, renew and
FinancialSustainability replace infrastructure to provide the
Planning forGrowth desired levelsof servicein an

GSTFFAOASY il STFSO

0Ag
environmentally sustainablé Y I y Y

Transportation/Mobility
Sustainability
Employment Area®evelopment
Rural Economi®evelopment
Communications

NG WNE
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TOHHCAM Progrant, A Brief History

V Various departments practicing good asset management
practices already

V Finance and Corporate had been leading the initiative for a
number of years

V AM Plan 2014 completed for roads, bridges and major
culverts

V Asset Information for PSAB reporting

V Condition Assessment information

V Capital planning & project prioritization process
V Process maps & business procedures

V AssetManagement Information Systems Review



TOHH CAM ProgramA Brief History

C Alot of valuable information

C Need to build a structure aroun <

C Plan to operationalize




CH2M Hilk016 ProjectScope

Key Deliverables:
A Gap Analysis

A Develop AM Vision, and Policy

A Develop Corporate AM Roadmap

A Update Asset Management Plan

A Develop Corporate AM Governance Structure

A Develop Detailed Roadmap Implementation Work Plan
A AM Training Guidance
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Current Situation Analysis

’Strategy

. Aszets

O
o
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@
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‘, People Effectiveness

Business Processess & Procedures

Maturity Level 1 Maturity Level 3 Maturity Level 5

Facilities
Planning & Infrastructure L 2

@

A

*

Parks & Open Space &

®

A
*

Library Services [

Fire Services
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Desi\red State

Current /State

Overall Current (Average) Gap Analysis

Asset Management Quality Assurance
Asset Process Flow ('The Asset Road Map') __—7

Optimized Asset Interventions ___,.--/

Finafgial - Reporting (PSAB)

Financial§, Budgeting

Materials Managemeiy
Maintenance Management
{
f

Operations Management IL

=%

o

Overall Strategic Planning
5.00

Asset B Customer Levels of Service
Corporate LO3 & Targets
-

,-"l .. People Skills & Competgfficies Master Planning
- ’ B A,
% § ‘ Jusiness Process Mapping & Procedures
.“w{‘ ."‘.:I.IILI\E trends (Impact of growth)
1’& .;“ " Asset Management Policy & Strategy

I |

——

Aszset Management Plan and Master Plans

|I AN ‘—‘-—jL S N | | II
Capital projects - Planning, design & construction | | ____4% i | |  Legal, Regulatory & Statutory Requiremeants
I _ T |
| — -\ \ ! =t ]| |
Commercial Focus (Project Delivery.) l"_—__—__—l'll_l. “’i -. ) ‘ If ____;'. Fusiness Continuty a“:.eli:::fznw Freparedness and
\ ' { > . / /
\ | ' O [P ’ .
Commercial Focus (Ops & maint.] 5 ‘\‘ \ __X(. ’ Asset Registry
Enowledge retention & Succession planning . \‘ " | LY - ) / Asset Information
p‘ ’ T\ I
Continuous improvement culture (sustainability) a IIII \ " Asset Knowledge (analysis of data)
\ N
A
Communication and Infermation sharing f —_t "\ Document, data and information control
1 \
Learning and Development e I', \-.. __,.r'/ Business applications
Roles & Responsibility Clarity, Empowerment & ,_____i 1 .
TM?WMFMEM;! & Governance o mmm%m &
Risk Framework - BU level and Asset level  IMPlementation Current
— Short
Medium

—Lgng




Phased Process

Awareness

Managemer . Continuous

Governance & Alignment :
Strategies Improvement

Communication

Strategic Operational

STAKEHOLDER INVOLVEMENT I

Governance Steering Committee, AM policy, Governance str&ragyeiivrk

Awareness & CommunicatioGurrent situation, orientain#YM practicesdconcepts

Alignment Alignment with Strategic Plan, Vision, goals, levels of servigiendBteafuadt Change
Management Strategie€apital planning, project prioritization, risk analysis and financial planning
Pilot/Rollout Implementation, Support and Benefits Tracking

Continuous ImprovemeénYalue Creation, Process Refinement
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Early 2017
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CAM Prograntsovernance Model

Senior
ManagemenfTeam

CAM Steering
Committee

Asset Management
Network Team

%)
T
Q
a
3
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Ll

Task Team Task Team Task Team
Initiative 1 Initiative 2 LYAGAL

Internal Experts (Departmental Staff)
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Communication & Awareness
Search Al sites v

Corporate Asset Management ”};ﬂ’; :
o

Corporate Asset
Management Plan

Corporate Asset
Management
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Management


http://hub/CorporateAssetManagement

Alignment- TOHH CAM Framewor}

Stakeholder Requirements & Expectations:

Customers, B |'--;'_||.JI.1f-:'|r-'. Employeas, Suppliers, Cormrmmun ty

Organizational Plan &
Objectives

VISION

.ﬁn Strategic Asset Management Plan

STRATEGIES

Implementation

Asset Management Enablers
Continuous Improvement

Installation AMaintenance

Sty ESition

Performance, Quality Management &

OPERATIONS
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CAM Program Roadmap v4.0

ADevelop Levels of AAM Information AFinal Lifecycle
Service for Asset System Planning Management
Groups ARisk Management Strategy
AAsset Inventory & Strategy ADepartmental Asset
Condition Assess ADraft Strategic Asset — Management Plans
ADraft AM Policy and | Management Plan | AAM Information
Framework System Project
Alnitiate Risk AUpdate Plan for
Management 2019
Framework
CAMP Template AFinal Level of Service ADraft Lifecycle
Design Strategy Management
Implement AFinal State of Strategy
Communication Plan Infrastructure AAM Information
Establish AM Gowv. Report System Project Plan
Strategy AFinal AM Policy & APerformance
Finalize CAMP Work - Framework Measurement
plan AcCapital Planning AFinal Strategic Asse
Capital Planning Process

(Interim)

o Q3 Management Plan
2018

e & &
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CAM Projects




Asset Management Policy Project

Phase 1 of FCM CAMN Program
A TotalProject Cost Estimate: $47,500
A Funding: $38,000

A Scope: Develop/Review AM Policy, Strategy
and Governance Framework

A Timeline:Council Review July 2018




Approach

1. Review Draft AM Policy:
V Review all requirements (Ont. Reqg.)

V Gather info & templates from other
municipalities/organizations

o Prepare first draft and circulate for review and
comments

A Approval procesg AMNT, Steering
Committee, SMT & Council endorsement

2. Update AM Framework/Strategy

22



Level of Service Project

Phase 2 of FCM CAMN Program
A Total Project Cost Estimate: $67,400
A Funding: $49,600

A Scope Develop & document LOS for all
Service Areas

A Timeline June 2018




Level of Service Workshops

A ByService Areas Facitios & inrstrucrure
@ Roads & Bridges

A 1.5-2 hours workshops D
> O

A 3_4 WorkShOpS per o Recreation & Parks |
Service Area e l

@ Transportation ‘
o Library Services

A 0.5hour training
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LOS Projeat Draft Schedule




